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DISTRICT STRATEGIC PLAN & BUDGET CYCLES 

The District’s budget is developed in support of the District Strategic Plan.  This chart illustrates the connection between the planning and budgeting processes. 
	  

	  

APRIL 
PUBLIC FORUM:  PUBLIC INPUT INTO THE DISTRICT 

STRATEGIC PLAN  
(The Plan outlines the District's vision and goals) 

MAY -- JUNE 
School Committee/Administrative Team             

strategic planning session 
Principals deliver School Improvment Plan reports 

SC approves District Strategic Plan 

AUGUST -- OCTOBER 
Administrative Team develops preliminary budget 

School Councils develop School Improvement Plans 
Admininistrative Team develops work plans to carry out 

the Strategic Plan 

NOVEMBER -- DECEMBER         
PRELIMINARY BUDGET PRESENTED TO                   

SCHOOL COMMITTEE                 
Ongoing budget discussions 

"STATE OF THE TOWN" Meeting 

JANUARY -- FEBRUARY 
School Committee approves a Recommended 

Budget (January) 
District Strategic Plan:  Mid-Year Report (February) 

MARCH 
TOWN MEETING:  Public Votes on the School Budget 


